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JB 01/01.00

JB 01/01.01

JB 01/01.02

JB 01/01.03

GENERAL

Purpose

The purpose of this chapter is to provide the mission and goals of the Weber County
Correctional Facility (WCCF).

Cross Reference

JA 03 - Establishment and Maintenance of Manuals

UJS B.01

Definitions

mission statement a broad, general statement outlining the purpose,
responsibilities, and philosophy of the WCCF

WCCF Weber County Correctional Facility
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JB 01/02.00 MISSIONS AND GOALS

JB 01/02.01 Policy
It is the policy of the WCCEF that:

A. there is a clear, understandable mission statement which guides the
administration, management, and operation of the WCCF;

B. members shall understand the mission statement of the WCCF, and that their
actions and conduct are consistent with the mission and goals; and

C. the WCCF mission statement will result in a uniform approach to conducting
the WCCF business by members.

JB 01/02.02 Rationale
The mission statement exists to set forth the WCCF’s:
A. purpose, direction, and philosophy; and
B. responsibility to/for offenders under its jurisdiction, the public, and others.

JB 01/02.03 Mission Statement

A. The Primary Mission of the WCCF is Community Protection.

B. Community Protection shall be accomplished by:

1. incarcerating offenders consistent with court orders;

2. holding prisoners consistent with statutory responsibility;

3. operating in a manner which significantly reduces the risk of:
a. escape;
b. offender/prisoner disturbance;
C. offender/prisoner on staff violence; and
d. offender/prisoner on offender/prisoner violence;

4. generally enhancing safety and security in the system.
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The mission of the WCCF may be supplemented by the opportunity to provide
limited correctional programming which may become available through various
correctional and non-correctional means, including:

I. Community education programs;

2. Treatment programs; and

3. other programs designed to facilitate a more successful re-entry to the
community.

To ensure that the operation and management of the WCCEF is consistent with
its mission and goals, and that the members of the WCCF perform in a
professional manner, staff development shall be a priority stressing:

1. operation according to a formalized policy and procedure system;
2. job-related training;

3. staff supervision;

4. individual accountability;

5. internal audit and investigation; and

6. use of performance plans and personnel evaluations.
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JB 01/03.00 LEARNING OBJECTIVES

JB01/03.01 Mission Statement

Staff shall identify:
A. the mission of the WCCF; and

B. how the mission of the WCCEF is accomplished.
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