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6.18.1 Purpose

To direct the formulation and updating of written goals and objectives for the Weber
County Sheriff’s Office and its sub-units.

6.18.2 Rationale

Formal written goals and objectives provide direction in the design of plans, rules,
programs and procedures. These tools help the Sheriff’s office to stay focused on its
mission while allowing for operational flexibility.

6.18.3 Policy

A. The Weber County Sheriff’s Office will be directed by and adheres to a value-
driven, goal-oriented management philosophy.  Organizational goals shall
emanate from the Office of the Sheriff.

B. Bureau Commanders shall be responsible for the annual formulation and updating
of their Bureau goals and objectives.

C. A report will be written which formulates and updates the bureau goals and
objectives for the coming year. The written goals and objectives will include all
bureau components and be issued through the Office of the Sheriff.




