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6.5.1
Purpose
To describe the responsibilities and functions of the Weber County Sheriff’s Office Patrol Operations Bureau.
6.5.2
Rationale
The organizational structure of the Weber County Sheriff’s Office is a determining factor in the delegation of authority and responsibilities among the different components of the Sheriff’s Office. In particular, the Patrol Operations Bureau is responsible for providing direct services to citizens and others in Weber County and in fulfilling organizational goals and objectives. 
6.5.3
Policy









A.
The Patrol Operations Bureau will be commanded by a Sheriff(s Captain or Lieutenant who will:

1.
Be directly responsible and answerable to the Sheriff through the Enforcement Chief Deputy and the Undersheriff.

2.
Receive necessary clerical and administrative support from a staff secretary.

3.
Provide administrative support to the Chief.

4.
Complete Special Assignments as directed by the Sheriff.



B.
Patrol Section

A. The Patrol Section Platoon Lieutenants will report directly to the Operations Bureau Commander and the shift sergeants will report directly to the Patrol Section Platoon Lieutenants.

A. The Patrol Section shall be responsible to cooperate with the community in protecting life and property, preserving public peace, preventing crime and delinquency, responding to calls for service, providing traffic direction and control, and other community oriented services.  These services will be provided twenty-four (24) hours a day, seven (7) days a week as applicable.
A. The Patrol Section Platoon Lieutenants will be responsible for general patrol law enforcement operations conducted by the Patrol Shifts, under the direct supervision of shift sergeants, to provide complete 24 hour patrol coverage.  



   

a. The patrol sergeants will provide direct supervision of their assigned deputies and conduct line inspections of Office personnel, equipment, and operations. 

b. The patrol sergeants will be responsible for the conduct of patrol deputies within their spans of control.

A. A compliment of sworn deputies will be divided among shift watches and relief watches compatible with the work load requirements of the Sheriff(s Office.  The deputies will be responsible for the proper disposition of calls for service assigned to them and the provision for police services and preventative patrol activities within the deputies assigned communities, posts, or precincts.

A. The patrol section will also assist all special teams/programs of the Sheriff(s Office.

A. K-9 Officers will support Patrol operations and will be assigned to patrol shifts as appropriate.


C.
Community Resource Officer Unit
1.
The CRO Unit will be supervised by the CRO Sergeant or Sergeants.  These Sergeants will report directly to the Bureau Commander and coordinate activities with other Patrol Operations elements to enhance public safety coverage in assigned areas.

2.
The CRO Unit deputies will be responsible for developing a close relationship with the residents and businesses in their assigned communities.

3. The CRO Squad will also be responsible for enforcement of Contract City code ordinances in assigned areas as well as general patrol functions.
4.
The CRO Unit will provide enforcement of traffic laws and regulations in cooperation with the patrol section.

5. The CRO Unit shall be responsible for coordinating with the Patrol Section Lieutenant regarding planning, analysis, inspection, and coordination of Sheriff(s Office traffic activities.

6. The CRO Unit is also responsible for coordinating special events such as bike and foot races, conducting various traffic safety education programs, radar enforcement, and conducting various emphasis projects.

7. The CRO Unit will assist in planning for traffic routing and direction, removal of vehicles and other traffic hazards, crowd control, and emergency vehicle access for emergencies and catastrophes.

8. Crime Prevention 

a. The CRO Sergeant supervises the crime prevention functions of the CRO Unit and coordinates activities with the Patrol and Investigations elements of the Law Enforcement Division.

b. The CRO is the representative for Neighborhood Watch in assigned areas, and various other community groups.

c. The CRO has primary responsibility to contact alarm owners who experience excessive false alarms; to be pro-active; and to reduce the number of false alarms, both business and residential.


D.
School Resource Officers and Search and Rescue 

a.
Management of the School Resource Officer Program and the Search and Rescue Operation falls under the Patrol Operation Bureau Commander, with direct supervision by the Special Operations Lieutenant/Sergeant.  This Lt./Sgt. Will coordinate school enforcement issues between the (SRO’s), the schools and the Sheriff’s Office.  He will also coordinate search and rescue operations with the volunteer civilian SAR director involving rescue mountain climbers, rescue divers, jeep posse and other civilian volunteers.

E.
Animal Services Section

a. Under the overall supervision of the Animal Services Section Manager, animal control officers will enforce ordinances pertaining to control and care of animals, investigate complaints of animal abuse or neglect and assist in management of livestock maintained at the holding facility. 
b. Holding Facility Maintenance: The Kennel/Holding Facility is maintained by Kennel Technicians who are responsible for the care and feeding of animals and cleaning and maintenance of the holding facility.

c. Animal services maintains a separate facility and the unit Office Coordinator is responsible for all office/administrative support and dispatching functions for the unit.

d. Animal Adoption Program:  Under the overall supervision of the Section Manager the Adoption Specialist will coordinate the activities of a part time specialist and volunteers in the servicing of the Animal Adoption Program.
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