
Weber County Sheriff’s Office 
Exit Interview Form 

 
Position Reviewed  __________________________________________________ 
 
Current Employee in Position__________________________________________ 
 
Reviewed By  _______________________________ Date Reviewed ____________________ 
 
                                       
 
1)  What factors were most important in choosing your new job?     OR     your decision to retire? 
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________ 
 
2)  Under what circumstances would you have stayed?  ___________________________________ 
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________ 
 
3)  If you had a magic wand, what would you change?  ___________________________________ 
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________ 
 
4)  What are your views about how we treat our employees?  ______________________________ 
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________ 
 
5)  How could we improve effectiveness and morale?  ____________________________________ 
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________ 
 
6)  What is management doing right or wrong?  _________________________________________ 
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
__________________________________________________________________________________
________________________________________________________________________________________ 


